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BUILDING DEPLOYMENT-READY FINANCE 
& ACCOUNTING PROFESSIONALS

KG Invicta Services is launching P2P training under its 
flagship learning brand, iAspire. Designed to simulate real 
production environments, iAspire provides hands-on 
training across ITES programs that are closely aligned with 
our managed services portfolio, helping learners build 
industry-relevant skills with practical exposure.

The program is specifically designed to create 
deployment-ready professionals in Finance & Accounting 
operations, bridging the gap between academic learning 
and real-world delivery expectations.

PROGRAM HIGHLIGHTSPROGRAM HIGHLIGHTS

Production-like sandbox 
environment simulating 
real delivery conditions

Hands-on training in 
indexing and invoice 

processing

Exposure to global 
process variations and 

invoice formats

Industry-aligned 
curriculum mapped to 

enterprise requirements

Trainer-led sessions with 
practical, scenario-based 

exercises

Certification from 
KG Invicta Services 

– i-Aspire



VENDOR MANAGEMENT
▪ Vendor master data basics
▪ Handling vendor queries 

and communication
▪ Email etiquette and 

professional communication 
standards

PROCESS UNDERSTANDING
▪ End-to-end Procure-to-Pay 

(P2P) lifecycle
▪ SLA and KPI awareness
▪ Compliance, controls, and 

audit considerations

INVOICE INDEXING
▪ Data extraction from invoices
▪ Field-level indexing (Vendor, 

Invoice No., Date, Amount, Tax, 
PO details)

▪ Introduction to OCR-based 
validation concepts

▪ Accuracy and productivity 
benchmarks

Classroom + Practical 
Hybrid Model

Exposure to real-time 
business scenarios 
across geographies

Training delivered in a 
simulated production 

(sandbox) environment

Case-based learning 
approach aligned to 

managed services delivery

Hands-on exercises with 
multiple invoice types and 

complexities

PROGRAM TOTAL DURATION: 6 WEEKS
4 Weeks: Classroom & 

Practical Training
2 Weeks: On-the-Job 

Simulation Environment

INVOICE PROCESSING
▪ PO & Non-PO invoice 

processing
▪ 2-way and 3-way matching 

concepts
▪ Exception handling and 

discrepancy resolution
▪ Duplicate invoice checks and 

validation controls



iAspire is the learning and capability-building ecosystem of KG Invicta Services, designed to create 
deployment-ready talent aligned to real-world enterprise environments.

Built on the HAI (Human + AI) philosophy, iAspire goes beyond conventional training by combining 
domain knowledge, process understanding, and exposure to technology-led delivery models. It 
serves as a bridge between academic learning and industry expectations, enabling individuals to 
adapt to modern managed services environments with confidence and practical expertise.

Through iAspire, KG Invicta Services has already built a practical talent-to-deployment pipeline to 
support internal managed services requirements. Building on this experience, we are now 
extending the same capability framework to corporates seeking job-ready talent with stronger 
process understanding, practical exposure, and reduced onboarding effort.

ASPIRE

KG Invicta Services (KGiS) is a next-generation IT and Managed Services organization delivering 
business transformation through a unique Human + AI (HAI) delivery model. We combine deep 
domain expertise, digital technologies, and AI-driven solutions to enable enterprises to optimize 
operations, enhance decision-making, and scale with agility.

Our capabilities span IT Services, Intelligent Automation, Finance & Accounting, Engineering, and 
Business Process Management, where we integrate human expertise with AI-led efficiencies to 
drive measurable business outcomes. With a strong focus on enterprise-grade delivery, KGiS 
partners with global organizations to build scalable, future-ready operations.

CERTIFICATIONCERTIFICATION
Participants will receive a Certification from 
KG Invicta Services – iAspire, based on:

▪ Practical performance

▪ Accuracy benchmarks

▪ Process understanding and 
application

WHO SHOULD ENROLLWHO SHOULD ENROLL
▪ B.Com / M.Com graduates

▪ Freshers aspiring for Finance & 
Accounting roles

▪ Candidates seeking a career in P2P / 
Accounts Payable operations
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200+
Candidates Trained

80%
Internal Absorption

6 Weeks
to Deployment Readiness

Reduced 
Learning-to-Work 
Transition Time

Industry-Aligned 
Skill Development

Improved Employability 
Opportunities
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